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Abstract:

The study aimed to evaluate the efficiency and cost benefits derived from outsourcing logistics functions to third-party
service providers. The primary objective of the research was to assess the extent to which 3PL services contributed to cost
reduction, operational efficiency, and overall performance in export operations. Data for the study were collected from 150
respondents comprising logistics managers, export executives, and supply chain professionals associated with Prosper Exports. A
descriptive research design was adopted, and data were gathered using a structured questionnaire. The collected responses were
analysed using percentage analysis and descriptive statistics to determine the perceptions of respondents regarding cost
effectiveness, timeliness, service reliability, and customer satisfaction. The findings revealed that the use of 3PL services
significantly reduced operational costs and enhanced export performance by improving delivery speed, inventory management,
and documentation accuracy. Furthermore, it was observed that 3PL providers contributed to better resource utilization and
enabled firms to focus on core export activities. The study concluded that outsourcing logistics operations to reliable 3PL partners
resulted in measurable financial and operational advantages for exporters such as Prosper Exports.
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Introduction:

Logistics plays a critical role in the global supply chain, especially in export operations where timely delivery, cost
efficiency, and reliability are essential for maintaining competitiveness. In recent years, many companies have shifted from
managing logistics in-house to outsourcing these functions to specialized Third-Party Logistics (3PL) providers. This approach
allows businesses to leverage the expertise, technology, and networks of 3PL firms, thereby focusing on their core competencies
while ensuring smooth movement of goods across domestic and international markets.

Prosper Exports, as a growing exporter, faces challenges in optimizing logistics costs, managing documentation, and
ensuring timely delivery, which makes the evaluation of 3PL effectiveness particularly relevant.The use of 3PL services has
become a strategic tool for companies seeking to reduce operational costs, enhance service quality, and improve overall supply
chain performance. Outsourcing logistics operations can help firms achieve economies of scale, minimize inventory holding costs,
and streamline processes such as warehousing, transportation, and customs clearance. However, the effectiveness of 3PL
partnerships depends on factors such as service reliability, responsiveness, technological integration, and cost transparency.
Understanding the perceptions of managers and executives regarding these factors is vital to determine the actual benefits of 3PL
services in export operations.

This study aims to assess the cost effectiveness of 3PL services in the export operations of Prosper Exports by examining
operational efficiency, cost savings, and overall performance improvements. Data were collected from logistics managers, export
executives, and supply chain professionals to provide a comprehensive view of 3PL contributions.

Objectives of Study:
e To compare the cost and benefits of 3PL services versus in-house logistics of Prosper Exports.
e To evaluate the impact of 3PL on delivery speed and customer satisfaction in Prosper Exports.
Review of Literature:
e NTT DATA (2025) - Highlights relationship, Al, and change management as key 3PL priorities.
e Inbound Logistics (2025) - Reports rising e-commerce outsourcing and global 3PL coverage.
e Extensiv (2025) - Notes WMS, automation, and resilience trends in 3PL operations.
The Business Research Company (2025) - Projects global market expansion for 3PL services.
Dang, V.L. (2025) - Reviews hybrid/Al decision methods for 3PL selection.
Research Gate (2024) - Finds 3PL adoption improves cost, service, and flexibility.
MDPI (2023) - Proposes sustainability-based MCDM framework for 3PL evaluation.
Zarbakhshnia et al. (2024) - Suggests DLARCS model: Digital, Lean, Agile, Resilient, Circular, Sustainable.
Penske (2023) - Identifies digital automation as baseline expectation for 3PLs.
Inbound Logistics (2023) - States 61% of 3PLs provide import/export and customs services.
Extensiv (2023) - Emphasizes IT capability and automation as essential.
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e  Globe News wire (2023-2024) - Confirms global 3PL market size over US$1 trillion with strong CAGR.
Research Methodology:
Research Type: Descriptive
Data Collection:

e Primary Data: Primary data were collected using structured questionnaires and interviews with logistics managers, export
executives, and supply chain professionals at Prosper Exports. The study focused on their views regarding the cost
effectiveness and performance of 3PL services in export operations.

e Secondary Data: Secondary data were obtained from company reports, trade journals, industry publications, academic
research papers, and credible online sources related to logistics management, 3PL services, export operations, and supply
chain efficiency.

Sampling Type: Stratified Random Sampling

Sampling Universe: The sampling universe for this research included logistics managers, export executives, and supply chain
professionals working at Prosper Exports who are involved in planning, managing, and monitoring export operations.

Sample Size: 150

Statistical Tools Used: Percentage Analysis

Data Analysis and Interpretation:

Percentage Analysis:

Variables Particulars Frequency Percent
Logistics 41 27.3
HR a7 31.3
Department Finance 36 24
Marketing 26 17.3
Less than 1 Year 38 25.3
How many years of experience in 1-3 Years 47 31.3
export/logistics? 3-5 Years 34 22.7
More than 5 Years 31 20.7
Does PROSPER EX_PORTS curreptly use third- T\IZS 22 gg
party logistics (3PL) services? Maybe 75 0
Ware Housing 38 25.3
Which export activities are handled by 3PL Freight Forwarding 47 31.3
partners? Documentation 34 22.7
Transportation 31 20.7
Cost Savings 37 24.7
. . . Faster Delivery 42 28
What is the mam;g\s/ti);el;gr choosing a 3PL Lack of In-House Expert 0 513
Flexibility 24 16
Others 15 10
Much More Cost-Effective 38 25.3
How do you rate the cost-effectiveness of 3PL Slightly More Cost Effective 41 21.3
compared to in-house logistics? Same Cost - 37 24.7
Less Cost-Effective 23 15.3
Don't Know 11 7.3
Very Dissatisfied 38 25.3
How satisfied are your customers with Dissatisfied 47 31.3
logistics/delivery services when 3PL is used? Neutral 34 22.7
Satisfied 31 20.7
Total 150 100

Respondents were primarily from various departments within Prosper Exports. The largest proportion were from the HR
department (31.3%), Logistics (27.3%), Finance (24%), and Marketing (17.3%). These results indicate that HR and Logistics
departments have the most significant representation in the survey, reflecting their likely central role in the company’s
export/logistics operations. The survey also revealed the level of experience respondents had in export/logistics, 31.3%, had 1-3
years of experience, 25.3% had less than 1 year of experience, 22.7% had 3-5 years of experience, and 20.7% had more than 5
years of experience.

Regarding the use of third-party logistics (3PL), 40% confirmed that Prosper Exports uses 3PL services, 30% stated they
do not, 30% were unsure. The survey also inquired about which export activities were outsourced to 3PL partners. Freight
forwarding (31.3%) and warehousing (25.3%), documentation (22.7%) and transportation (20.7%). Respondents provided various
reasons for selecting 3PL providers, cost savings (24.7%) and faster delivery (28.0%), other factors included a lack of in-house
expertise (21.3%), flexibility (16%), and other unspecified reasons (10%). In terms of cost-effectiveness, 27.3% believed that 3PL
was slightly more cost-effective than in-house logistics, 25.3% felt it was much more cost-effective, 24.7% stated that the costs
were about the same, and 15.3% found 3PL to be less cost-effective, 7.3% did not know.
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Findings:

Majority of respondents view 3PL services as more cost-effective than in-house logistics.

Freight forwarding and warehousing are the most frequently outsourced logistics activities.

Faster delivery is the leading reason for adopting 3PL.

Customer dissatisfaction suggests issues in service reliability and coordination.

The success of 3PL depends on strong communication, contract flexibility, and performance evaluation mechanisms.

Suggestions:

Negotiate flexible and performance-based contracts with 3PL providers to manage costs effectively.
Monitor logistics performance through KPIs like on-time delivery, return rates, and service quality.
Adopt technology-based solutions such as real-time tracking systems for better transparency.

Use shared warehousing and shipment consolidation to reduce logistics expenses.

Conduct regular review meetings with 3PL providers to address issues and maintain service standards.

Conclusion:

Third-Party Logistics (3PL) services have proven to be a cost-efficient and performance-enhancing strategy for Prosper

Exports. Outsourcing logistics allows the company to focus on its core export operations while improving delivery timelines and
reducing internal management burdens. However, to maximize benefits, Prosper Exports must balance cost savings with service
reliability and customer satisfaction. Establishing stronger partnerships, improving communication, and using data-driven
monitoring tools will ensure sustainable logistics performance and long-term competitiveness.
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